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 DOCTORS MEMORIAL HOSPITAL
STATEMENT OF REVENUES AND EXPENSES-UNAUDITED

FOR THE BUDGET YEAR ENDED 09/30/2027

FY2025 FY2026 FY2026 2025 VS 2026 P 2025 VS 2026 P FY2027  2026 P VS 2027 2026 P VS 2027
CURRENT YTD ACTUAL PROJECTED INC/(DEC) % INC/(DEC) BUDGET  INC/(DEC) % INC/(DEC)

PATIENT SERVICE REVENUE
INPATIENT ROUTINE 1,460,664       853,545             1,138,060        (322,604)               -28% 1,327,908       189,848                 14%
INPATIENT ANCILLARY 23,290,930     20,213,851        26,951,802      3,660,871             14% 30,105,047     3,153,246              10%
OUTPATIENT 114,607,621   101,151,011      134,868,015    20,260,394           15% 148,994,871   14,126,856            9%

TOTAL PATIENT REVENUE 139,359,215   122,218,408      162,957,877    23,598,661           14% 180,427,826   17,469,950            10%
IP MM CONTRACTUAL 5,990,636       9,521,236          12,694,981      6,704,345             53% 14,279,896     1,584,915              11%
OP MM CONTRACTUAL 21,066,512     20,118,894        26,825,191      5,758,679             21% 30,174,205     3,349,013              11%
OTHER CONTRACTUAL ADJ 59,575,610     45,568,330        60,757,773      1,182,164             2% 68,809,668     8,051,895              12%
CONT DED COMM - IP CHARGES 1,082,466       (1,069,105)        (1,425,473)       (2,507,939)            176% 1,603,437       3,028,910              189%
CONT DED COMM - OP CHARGES 4,149,448       (380,394)           (507,192)          (4,656,640)            918% 570,513          1,077,705              189%
PRIOR YEAR ADJUSTMENTS (166,781)         166,781                
OTHER DISCOUNTS 3,887,812       3,210,067          4,280,090        392,277                9% 4,814,440       534,350                 11%
PROVISION FOR BAD DEBT 5,230,319       5,458,487          7,277,982        2,047,663             28% 8,186,608       908,626                 11%
CHARITY WRITE OFF 843,481          1,127,810          1,503,746        660,265                44% 1,691,482       187,736                 11%

TOTAL REVENUE DEDUCTIONS 101,659,503   83,555,324        111,407,099    9,747,596             9% 130,130,249   18,723,150            14%
NET PATIENT SERVICE REVENUE 37,699,712     38,663,083        51,550,778      13,851,065           27% 50,297,578     (1,253,200)             -2%

OTHER OPERATING REVENUE 185,009          125,870             167,827           (17,182)                 -10% 176,219          8,391                     5%
TOTAL NET OPERATING REVENUE 37,884,721     38,788,954        51,718,605      13,833,884           27% 50,473,796     (1,244,809)             -2%

SALARIES & WAGES 12,146,103     9,448,198          12,597,598      451,494                4% 12,913,449     315,852                 2%
BENEFITS 2,114,041       1,604,802          2,139,736        25,695                  1% 2,623,016       483,280                 18%
CONTRACT LABOR 1,228,315       1,263,670          1,684,893        456,579                27% 1,769,138       84,245                   5%
SUPPLIES 15,420,302     13,181,956        17,575,941      2,155,639             12% 20,113,644     2,537,703              13%
RENT LEASE 358,758          368,688             491,583           132,825                27% 491,583          0                            0%
PURCHASED SERVICES 1,745,868       1,212,092          1,616,123        (129,745)               -8% 1,696,929       80,806                   5%
REPAIRS & MAINTENANCE 594,454          499,194             665,592           71,138                  11% 698,872          33,280                   5%
MARKETING 10,353            26,910               35,880             25,526                  71% 37,673            1,794                     5%
UTILITIES 386,365          294,358             392,477           6,112                    2% 412,101          19,624                   5%
INTEREST EXPENSE 865,959          592,956             790,608           (75,351)                 -10% 790,608          (0)                           0%
OTHER OPERATING EXPENSES 314,456          168,722             224,962           (89,494)                 -40% 236,210          11,248                   5%
PROP TAXES & INS 553,431          618,258             824,344           270,913                33% 794,593          (29,751)                  -4%
DEPRECIATION AMORTIZATION 1,083,573       923,439             1,231,252        147,679                12% 2,037,572       806,319                 40%

TOTAL OPERATING EXPENSES 36,821,977     30,203,242        40,270,989      3,449,011             9% 44,615,389     4,344,400              10%

INCOME (LOSS) FROM OPERATIONS 1,062,744       8,585,712          11,447,616      10,384,872           91% 5,858,407       (5,589,209)             -95%
INTEREST INCOME 58,613            47,539               63,386             4,773                    8% 66,555            3,169                     5%
SURTAX INCOME 1,011,612       778,393             1,037,858        26,245                  3% 1,089,750       51,893                   5%
GRANT INCOME 2,271,910       1,256,924          1,675,898        (596,011)               -36% 712,248          (963,650)                -135%
OTHER INCOME 15,546            (6,455)               (8,607)              (24,153)                 281% 8,607                     

NON OPERATING INCOME 3,357,681       2,076,401          2,768,535        (589,146)               -21% 1,868,554       (899,981)                -48%

EXCESS REVENUE OVER EXPENSES 4,420,425       10,662,113        14,216,151      9,795,726             69% 7,726,961                    (6,489,190) -84%


